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•	 Why do we exist?
•	 What do we stand for?
•	 What do we want to 

achieve?
•	 What is our course  

ahead to get there?

•	 What value do we offer to whom?
•	 How do we create and deliver value?
•	 How do we capture and  

disseminate value?
•	 How do we sustain  

our value capture?

•	 What are we able to do?
•	 How do we do things? 

How do we operate?
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